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Fig.1 Theoretical framework of agile risk governance for marathon events
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Fig.2 Typical cases and construction paths of agile risk governance for marathon events under the background of digital transformation
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Construction Path of Agile Governance for Marathon Events Risks under
the Background of Digital Transformation:
A Case Study based on Hangzhou Marathon Event

ZENG Zhen'"?, LYU Wangang’, SUN Yi’

(1.Periodical Dept. of Wuhan Sports Univ., Wuhan 430079 , China; 2.School of Economics & Management, Wuhan Sports
Univ. , Wuhan 430079, China; 3.Administration Office of Wuhan Sports Univ., Wuhan 430079, China )

Abstract: In the context of digital transformation, agile governance, characterized by human-centered, perceptive, flexible,
and adaptive features, has become an important paradigm for enhancing the risk governance capabilities of marathon events.
This paper constructs a theoretical framework for agile risk governance in marathon events under the digital transformation
background, focusing on five dimensions: governance value, subjects, objects, tools, and processes. The Hangzhou Marathon
event is selected as a typical case study to explore its logical shift and practical elements. Research has found that the
risks of the Hangzhou Marathon are mainly driven by digital technology changes and people-oriented factors, involving
multiple stakeholders to collaborate, paying attention to the hidden risks behind the development of emerging technologies,
and strengthening the connection of the entire chain to achieve rapid and efficient governance in the context of digital
transformation. Based on value agility, subject agility, institutional agility, tool agility, and process agility, the paper proposes
a path for agile governance of marathon event risks in the context of digital transformation.

Key words: sports industry ; Hangzhou marathon; event risks; risk governance; agile governance
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