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The Value Dimension, Scenario Model and Strategy of Sports Service Industry
Digitalization

SHEN Keyin'?, KOU Mingyu’, WANG Jianxun*, ZHANG Wenjing’
(1.Sports Social Science Research Center, Wuhan Sports University, Wuhan 430079, China ;
2.School of Economics & Management, Wuhan Sports University, Wuhan 430079, China)

Abstract: Using research methods such as literature, case analysis, and expert interviews, this paper explores the value
dimensions of the digitalization of sports service industry in the digital economy era. It also analyzes the digitalized scenario
model of sports service industry, and then judges the future development trend and puts forward some strategic measures by
taking5G technology empowering BSU Media to broadcast live ice hockey matches, the blockchain empowering the “bank of
sports time” of NIRVANA Sports, and the Internet empowering Dragon Sports Center in Zhejiang as examples. According to the
research, the digitalization of sports service industry is the process of using digital technology to upgrade and transform services
in sports service industry, thereby improving service quality and efficiency. Digitization has important values in enabling sports
service industry to generate new formats, improve industrial efficiency, optimize factor allocation, and strengthen market
supervision. The development trend is manifested in value creation, focusing on sports consumption demand and gradually
forming new models and new business formats; Data is used as the core production factor, and data services and management are
valued in data integration; Industry integration is the breakthrough direction, and industry chain collaboration will be further
strengthened in terms of platform empowerment. So the government should strengthen the top-level design and improve the
digital development environment of sports service industry. At the industry level, it should gather factor resources and promote
the supply-side structural reform of sports service industry. The sports enterprises should meet consumers’ demand and accelerate
the digital transformation of themselves.

Key words: sports service industry; digitalization; digital economy; digitalized value dimension; sports consumption
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