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Fig.1 The organizational structure of the delivery bodies of Tokyo 2020 Olympic Games
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Fig.2 The integrated roadmap of Tokyo 2020 Olympic Games management
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Table 1 Tokyo 2020 Olympic Organizing Committee budget revenue

(Versions 1 ~ 4, unit: 100 million US dollars)
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G/ SN 0 2 1 0
it 34.24 56 56 59

AR LR B B IR T2~ 4k A AT RAEER
F2 FRBEAZMELHER (A1 ~4,80.12£%)
Table 2 Tokyo 2020 Olympic Organizing Committee budget expenditure
(Versions 1 ~ 4, unit: 100 million US dollars)
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Mt 34.24 56 56 59

ETRARRA I HIE R ARG, TR MA2~4 kA AT RAE
TR,

KA 2020 4F s 2 Y SE R R BE AL AT 5 B
A AR B BRI AR R 22 545t Ok o H 258 T )TN ok iz

- 14 -



R, A ERK : A A0 2020 45 HLIE S BESHIE WA (1) 2 S )5 N 2 GH

SHERA IR Ry 5442 ~ 63423670, Hoh iR 26 Jp iz
AR A A28 27 40367 , g - S M B2 FH 9% 7 b 2
g TR T 2 0T TR RIS R 2
ST P H2AEZF AT s ST RS H
AP B A AR 7R EAEAT K 0.7% ~ 1.4% By T (U FE 4
1875 R 45 30 K ok ik 6 60042 H ot s 5 B AR 235
W GE T, e S T A B AN S & X 0 -, H
ARBUN A T 2940012370, MR AR 5t iz 25 4t
1, B 5 7 Hb A 40 A5 B 9 ) 26 I A R TR 1 A R
Wik 5844370 H AR GV K% 445 B b B A ME 50K
i PLIE 23 1) 45 T IR A5 A A0 SR A8 1 1 4%
Wik 5742980, IR A7 AE SRR A BRI - k= 52
— G A2, B Z B A S vk s =
FL ) (0 2 B A R X G O BE X 20 AR o BT 2 A A H
ENGER S E D

AR 2020 45 B3z 23 4 1 1 28 % AR 2 24 i H A
UM AR B2 22 5 [ o R 2 2 e () T 1 ) o )
M. T EPREESE N HARBN R BHBRA
R AR HGE 2 HE A 2021 AR A BRI R DL R R &
FRFF N T 50, 25 J7 R Rk 2 10 7™ A 9 28 % LA 1A 7
A RN, 5 OB XA AR P 3K B B AR o 18 S B ik
W—%. 202044 H 14 H , B bR Z 2 315 OBk e 32
2 A CHE BRSBTS - PR R 2
S0 R BE S HER R ARSI TUAZ 28 4 00 AR i
I H A N Z AR B %, G800 2012 ~ 6042.5%
4x.7120204F 4 120 H H BRI Z 2B N ARG T (R
RGBS DL SR ) AR QR AR s o
i A A O S T £ R ) 2 ) ] R A R L H
A E M LA =R & B A AR B PP Y SR
YRS P ARt BRSSPI 7 AR 0 2 TR B R s 4y
2R AR R T 3272 BRI 21 B 28, H AR P &
B EE R RS A AR E M R 2 H ARGk 2L
FHER S 2 T UL I8 52, 25 07 T 1A R AR e )
18 23 iR BN B TR AT A DR, PRI ZE s
T20204F4 H 23 B 7EH WA T H B AR T 1
A, T Z R IR AR i A 2 H IR R ZE 0 4
MO T T Tk . i R TR A B | T PR R R 2y
90% HINCA TR S T BAKRDE 5z shFll , & K 5Tk
S22 5340 71 K4, EIPR R ZE S X0 L2 s S i
T 153442 T 5Tk . X R B G =k Bon T 80k
AR ZE T A SRR AE T I 22 v

5 3B I AL AR AR HH T AT G IS O A Bk
TIER I FRDLR TR T (B AR Z5h i — A H F %
(DR 2R - [ PR B 2 2 HT A 0o B2 45 4 S ) i A I 7= AL
F AR AEZE I B 23 i FE R o, S 2o (CHARDE 5 5
B ) A SCAS sl T BRSSO A o AR
TS ) A 36 J5 4 2 LE < (B is & F I A IR
Wi TERRZ 2 RAZMARIE EEMAL 8 4
I YRAZ 23 DA R [ B B8 2 2 X6 L 3E 4 LN AE Hh Bk
R TAT. BRAES A B, ER R Z S Ris 4
(L 20 | Rl 0% FN2E I AS IR FBAT AT I 45 54T (EL (8 25
F IR G ) R 0 R BR AN (R s 4 T
WA )2 68 A5 4 - BRARRR N B, E I
9% YR % 3 R AL 20 25 Y4 5 B0 AR 5 m) v 11 S 55 7
VR TTE . B 14 548 PR R Z S B AR 55 1)
B ZE el 5 = 7 IR AL e BE B OF A Bl e SRk 2
BEI A TR SO A 3. 5 66 AR X T [ B
Z 43 B IBCI XU L T 524 - 40 2R [ s 8 2 S5 U 2R
i85y, o bR 25 2 DIAT Ao 3 py 28 kAR A TR, 32 90k
T 5 B8 2 05 R L2 25 R AR 8 AT AT =X Y 43
bR 2RO A B 48 B AT AN AU S ) R AT T
LY A R 7 A ) 2 U S AR EA TR 4, Kk
SEOT DRI 7 A Y R S SE AT A AR R R
TP

3 MXHRR 2020 FRELFFTH X (THBRFIEE
3.1 BAMBTR TGRALDIRGEN

H S B8 2H 7 R0 6] s B 2 25 Sl O R B39, 4 1) 2 17
BEAT T P & (Here We Go) ™45 BT 3138 ) Al i 72
(New Launch) "4 5] TAE4 , 7F 45 5L 2020 4F B4z 2 1)
TR WNIE S FIFR TR, T RMFEREZA
TE AR S X BRI I SE A, R AR L R
L B B 2 25 S5 A DQ B8 A F2 AR il IR IR B B U
A

UHI, [ PR O Ze 25 i H A BUZH 22 25 i PR R H5 AR
KA LHUG B RAE ], i — 20 DT80 I 28 5 FLALA 4n
AR 5L 2020 4F B 23 WA 22 G2 PR =1l IF 2 21
PR R A B ) TAE e T TRl B B
S SRR Ris BB 0 A A A
PRI SCPENURE R P2 1 1A, 8O ) 25 AH DG T 1Y
P VA AR R TR L 55 07 i DR A8 AT i L SUHE 4L
ANRAER NI, IFHRZERH R ARS8 H A

- 15 -



(RH2WI5E) 20204F (565 34 %) 45310

JF S ST T ) T AR S ARAIL S, B PR SRR B 08 1
FUWUR 3 5 o 1F 0 B85 32 7% 76 2020 4F 4 H 29 H A3 ¢
“BUBRDC 5 3 SCERENE 10— B A TG P TR
PG S R AT BB AEAE AR A RS AL RS
H 30 Rk T G5 R 2 E bR A
VEo FRATEAE Z R Z e s AP (A 45 2 F A
R 2 0 SRR DT 5 (B0 , Sy 39 2 e bR 2 1 2
Jei (1t S A R T AR R 4 R B A ] 52 A
— R AE S Y BB 2 B O IS R SRR D v i B 4
BT AT RERY T 1A
3.2 AFEat Kbt & 5 AT R A

TEFE PR R ZE 25 5 H A D TG 08 ARt B is 2
FEHA A ELAR B (8] 22 05 1 B B0 25 25 A 5 4K v LT HE
3 - FE T 20204F 4 A 3 H %20 & R U8 40
— B EAEAR BERE LRI . B TN A
TAEREIE 5 o & . RATRE S R UE Y 2 Bk
R TAERS B O — IR R R AL A5 7

Fie BEE MR A R 5 IR R s 45 2
21k NGB AT W Be A R B, XA B B 1) H ELRRAE
W S8 A SRR AT I A AT, B 2
DTS 56 S TR it BB MR iz 17 T A S & TAE AL
il BEEPEF T, AR o A M 2R AN IR e
2021 458 H A 12 17 3806 5 2020 4 AH [A] 79 i 18] 2 .
X T FEF AT AU, B O 1 0 v] ARAS M 2t B
TR T Rk — . R TN
P 85 A 52 383 v Al SE S8 06 r g el g
FO7 MR A TAE , $e BB TT A OC A TR, Jal 43 TH A Tl
HEATHE, 5328 4020 3 s i & TR 2807 TAE,
It HLRE A% 5L SiE 11 J 373 64 A4 XU AT BE 22 PPl 32
L AU T2, IR A V0 B IS SR S TR S Y
R, 78 53 7% A2 7 R A sh a8 e i I %
TERf 2 S TR LAl b ARt B2 8 R R R S e
1Y) B3z 2% T T 1 B 2 161 5 s ) 3, LG A iy it )
IR 2 A e S, R R P R SS BEHIRSS iR
ORI RS A RS 5 B A ] B Al | $iE AL [R]
(N
3.3 RAEMR] HHRRF AES 09 TR

Bl e 1Y T I, 25 32 ATl 55 111 22 [8] ) 42 % 2800
R ) 28 200 IO B A, 33X 390 B SR AR ot L2 2 A A DG 20
WK NG TR e RS T, AT
WS TEF AT TAE MU FI M, EPR 2 5 H A T 1

C&WAr T —MNIRGHE T 0 2 TEE PR R ZE 2 P
2 0 2 TR - BRI s B2 % A AR )
] 45 5 N JF R T AR, H A oo B i e 3 1 A 9%
(e

B 1 AR R G 25 B R 2 41, Bl 55 Y 58
AP 55 0 B A B X B 7 BRI SRS . L
%k FE ) 22 J5 B 3 AR S AT R S ) ST X 1 5
AR 75 S A% i 1) Ty R 25 A BRI , ok L TR AR VB
HIEDIRe L HE & P RS e S LB N
BB BE SR BN AL I L 55 O TAES %
PN, 21 25 45 0 B 495 55 W3 4 JE 138 A5 5 3 R et iR
WA IOC R, B 2 BRI B RR 2 B AS [ N 8T
eI R 48 R B IO RS SR T, HE T R IS BE AN I
I B 15 S 25 ] 77 0K 5 H AR, B2 2016 4F Bz 25 il
1% 5% 2020 475 2 B2 1 AR 73375 1 55 53 ) 9 B2 0 AT
A0 i AR I s AR ] Sy B9 37 e i, H A BURE
L AE % FORE IR 5 A0 25 BT 2020 4F 38 23 (1 3 1 L
W3R 8 B BT S il 9 R A IR e B 2 T H
A [ PN R RS I TR = A 8 7 L i
T VRt R Ay B T T e i 48 1 A DT, S RE A% A 3
TAE AERRE A TEF AT ARE . SR R R A S B
Zia B AE8 6 KIS 55 1 Fl 524D g il =z .
3.4 FFRP A e AR F R A

1E4 Rk PR S MR AL 2 AR S R
IR H AR R 2 B A 3 )5 28 T T AT A R 43 3k i —
. EPREZEST 20204551 14 Hilod 70 A5
2020 4F Wiz 23 i W 2 Ui Bt R, 2L 8 423 i —
i 1R A 46 T B is s B8 AR I A A5 Y 6.5 A 1
LA 0% B DR 428 490 8 32 22 O e AL 1) [0 s BP0 K 75 0k
B S LS ACTE B S AR 5B Z2 F0H AR B AR AR
TC I S 9 18 28 5% 1A 20 L MR 1) PG

T ACT5 19 53421 2y 5511, ABE 3 AE B 58 A it A
ARG, Fe 38T AR Dy i E IR IR 9 3t
[ AR MA . TR By TR 48 1 2, PR & 2
T H A R 18 X0 14 T 04 B = 58 A A AR AL T 4 S
R AT B R B0 G Y S I B AS iR A T R 2 A O PR
& BRI C R PFEATREMAR, HRRZESD
21 T AT, T 20204 4 A 25 H & A i BEAKIE 7
VAT 445 35k 45 1) 4% ) 5% (b X)) BB 2% 25 15 3 6438 Jn 9% Bl
2530 77 EI0 (LA AR 1.84270) , AR X4 5t iz
S RSN o SR ARPEAH GRS 2 IR

- 16 -



R, A ERK : A A0 2020 45 HLIE S BESHIE WA (1) 2 S )5 N 2 GH

BUE 1 b B8 2 200 1] L H A BOR AR H B R 48 5 5
o PO BT AR R TR S S A AR HE A i B
LD RS A TT S, FR IR E PRI ZE S ST,
CHARIE 52 2020 R Y FICGHT ) © 48 W AR 0 BB 25 (1)
AT T 434024 FRu0 2020 4F B2 2 MR ZE i
SFMERIRAE RS A LS, LARAL R a]
FEBRAZ 25 B AR SS J FERUK - < Ry i R X 40 WA BE R 55
M PRBTR S Z [l 2200 A AE% P e R Bt i B
FEVH AU A T, W8 S B A 7P

BEAh B T EPR R 2 2 H ARBUN AR5 R 2
A, HAbTEF5 1 25 AHOC H BT 2L R 2 5 4 T AR Y
ARAH . LA ARIE AL RS R R W 2 AR
SPGB T 3 600 J7 364 FUSE , FH T A 1 177 R
(1S B IA ZE T ) 8, 177 B2 25 08 B 7% VISA A =F H
TR SR AR B T 19 B 2 H R AE K X 32 3l Bt
AOFEBIIRR o A A R L , L[ 4340, A BE A A
AU , 52 SEAR o RS 2 B I I AR 38 £+

4 INEE

7Rt 2020 4 B2 23 1) 28 PR Ry AL e bR v 2 5 15
W7 TR A ORI DU A2 AT sk AT T
“CE e R T AT Y s 4T AR . AR Ris
S REAHME N S 5 - I A KO8 AR T 3 rp g
N B AR R PENE TCR | DL & IX — i 4 Kk B A
B fEL. BHAT, A T A U o R A
TEE AR I8 BETE A2 BRYE FR N AL R i 25 s AT R HH B, T R4
] L ] LR E G B TE BATS AR A A SR . Rt A &
TP RRE B RBEL AR e RE R AT AT RE T
U B Bz 25 A AT AR AT LA A ] RETE B AR
7 H ZE AT S P R RIS FE I AR
2020 4 BB S I RTIRMAR AR I o T M A e PRI ¥ , [ B
PR ZE o R4 T 0 TR A VTR AR 98 A4 0« “ARAE L F]
R ZE IR EUN - H A BUR LA I A ) #5 AH
KO AERV G FRATT AT LR X 3 — i B A A 4k
i HHTAZEALTE B ms Il A, A5t 2020 4F s £
RBAZAEIR I Y ) — Sk S AR P L |, Wis 45 ih
AT PR R UL Geepg 55 3 3 TA: S mif 42 10 S 1
ST X 2R Bt LI 25 S 1 1) 52 ) () AL, AT SR A5 2 45
B ERPENE K AP RE TR, 45 5 & Fe 42t
FARM TAERE A AR, 45 T IS RAFRSE
B DG T, LTI 7E L8 J2 T IR AL B3 25 o R 1] 1Y R

17

PF ESEERZ R RN Bz 2 EIMEHLAY A5

Sk
[1] International Olympic Committee. Joint statement from the
International Olympic Committee and the Tokyo 2020 Organising
Committee/ EB/OL]. [2020-04-24]. https://www.olympic.org/news/
joint—statement —from —the — international — olympic — committee —
and—the—tokyo—2020-organising—committee.

[2] Tokyo 2020 Olympic Games Bidding Committee. Discover
tomorrow—2020 Olympic Games Tokyo candidature file (Vol. 1)
[M].Tokyo: The Tokyo 2020 Olympic Games Bidding Committee,
2012:5.

10C 2020 Evaluation Commission. Report of the 10C 2020

Evaluation Commission—Games of the XXXII Olympiad [R].

(3]

Lausanne: the International Olympic Committee ,2013:3.
[4] International Olympic Committee. Host city contract for the games
of the XXXII Olympiad in the year 2020-Tokyo [ Z ]. Lausanne :
the International Olympic Committee ,2013:10.
DAVID OWEN. Coronavirus strips ITF of half of income in first
six months of 2020 [EB / OL]. [2020-04-10]. https://www.

insidethegames. biz / articles / 1093000 / itf—furloughs—staff-and-

(5]

makes—pay—cuts.
[6] JEAN-LOUP CHAPPELET, BRENDA KUBLER-MABBOTT.
The International Olympic Committee and the Olympic Systerm
the Governance of Word Sport[ M ].London : Routledge , 2008 : 96.
[7] Tokyo 2020 Organising Committee. Tokyo 2020 games foundation
plan[ M ].Tokyo: Tokyo 2020 Organising Committee,2015:141.
[8] International Olympic Committee. Tokyo 2020, here we go: new
dates, same commitment [ EB/OLJ.[2020-04-03 ]. https: //www.
olympic. org/ news / tokyo—2020-here—we—go—new—dates —same—
commitment.

ROBERT LIVINGSTONE.IOC launches task force to plan tokyo
2020 olympics in 2021 [EB / OLJ. [2020-04-25]. https://

[9]

gamesbids. com/eng/future-=Olympic—games/ioc—launches—task—
force—to—plan—tokyo—2020-olympics—in-2021/.

[10] Tokyo 2020 Organising Committee. Olympics and Paralympics

and reconstruction in the disaster area| EB/OL]. [ 2020-04-20].
https : //toky02020.0rg/ja/games/caring/.

LIAM MORGAN. Postponement of Tokyo 2020

uncertainty for Athletes’ Village buyers [EB/OL]J. [2020-03-

27]. https : //www. insidethegames. biz / articles / 1092486 / tokyo—

[11]

sparks

2020-athletes—village—uncertainty.

[12] VIVIANA GALLEGO, HIROSHI NISHIURA, RANJIT SAH
ETC. The COVID-19 outbreak and implications for the Tokyo
2020 Summer Olympic Games [J]. Travel Medicine and
Infectious Disease,2020,34(1) :4.

[13] MIKE ROWBOTTOM. Exclusive: FEuromeetings group asks
World Athletics to "re—consider" Olympic qualification freeze
[EB / OLJ. [2020-04-18]. https://www. insidethegames. biz /
articles/1093282/euromeetings—world—athletics—tokyo—2020.



(RH2WI5E) 20204F (565 34 %) 45310

[14] RICHARD YOUNG & ULRICH HAAS. Tokyo Olympics [21] International Olympic Committee. Frequently asked questions

postponement cannot modify doping sanctions [ EB/OLJ. [2020- about Olympic Games Tokyo 2020 [EB/OL]. [2020-04-20].
04— 16]. http: //thesportdigest. com / 2020/ 04 / Tokyo—Olympics— https : //www.Olympic.org/news/ioc/tokyo—2020-q~a.
postponement—cannot—modify—doping—sanctions/. [22] International Olympic Committee. 10C president bach writes to
[15] MICHAEL PAVITT. Do countries stick or twist with Tokyo 2020 Olympic movement: Olympism and corona[ EB/OL]. [2020-04-
team selections? [EB / OLJ. [2020-04-12]. https://www. 29 ]. https : //www. Olympic.org/news/ioc—president—bach—writes—
insidethegames. biz / articles / 1093094 / tokyo—2020-team— to—Olympic—movement—olympism—and—-corona.
selections—blog. [23 ] International Olympic Committee. Tokyo 2020, Here we go: new
[16] International Olympic Committee. 10C Athletes’ Commission dates, same commitment[ EB/OL]. [2020—04—03].htlps://www.
lead global call with athlete representatives on the Coronavirus Olympic. org/ news / tokyo—2020~here-we—go—new—dates—same—
[EB/OL]. [2020—03—18}.https://www.Olympic.org/athlete365/ commitment.
voice/ioc—ac—global-call-coronavirus/. [24] NITOSHI TIO, Tokyo weighs using Olympic facility for
[17] HOLGER P, WLADIMIR A, MAIKE W. Cost and revenue coronavirus patients[N].Nikkei Asian Review,2020-04-03.
overruns of the olympic games 2000-2018 [M]. Wiesbaden: [ 25 ] International Olympic Committee. Olympic Agenda 2020 Olympic
Springer Gabler,2018:18. Games: the new norm [M]. Lausanne: International Olympic
[18] LIAM MORGAN. British authorised ticket reseller for Tokyo Committee,2018:13.
2020 offers refunds on travel packages after postponement [EB/ [26 JLIAM MORGAN.IOC admit adjustments to Tokyo 2020 needed to
OL]J. [2020-03-26]. https://www. insidethegames. biz / articles / reduce extent of additional costs [EB / OL]. [2020-04-02].
1092416/british—atr—offers—refunds—on—packages. https ://www. insidethegames. biz / articles / 1092738 / ioc—admit—
[19] DANIEL ETCHELLS. NBC among television broadcasting changes—needed—tokyo-2020.
companies set to feel effect of Tokyo 2020 postponement [EB/ [27]PAUL MACINNES. Tokyo Games chief says postponed Olympics
OL]. [2020-03-25]. https : //www. insidethegames. biz / articles / not certain to go ahead in 2021[ N ].The Guardian,2020-04-10.
1092400/nbe~tv=broadcasting—companies—tokyo—2020. [28] NANCY GILLEN. I0C and Tokyo 2020 form joint steering
[20] Kevin McCullagh. Tokyo delay to cost 10C several hundred committee for delivery of Games in 2021 [ EB/OL].[2020-04-
million dollars [EB / OLJ]. [2020-04-14]. https://www. 16 ].https: //www.insidethegames.biz/articles/1093215/ioc—tokyo—
sportbusiness. com / news / tokyo—delay—to—cost—ioc—several— 2020—joint-steering—committee.

hundred-million—dollars/.

Multidimensional Impacts and Countermeasures for the Postponed Delivery of
Tokyo 2020 Olympic Games

WANG Runbin', LI Huilin®
(1.Sports Science School, Fujian Normal University, Fuzhou 350117, China; 2. School of Physical Education, Xuchang
University , Xuchang 461000, China)

Abstract: The COVID-19 pandemic has forced the Tokyo 2020 Olympic Games to be postponed. As the key to fulfilling the
bidding commitment, assessing the city's ability scale, and fulfilling the cornerstone of the hosting contract, the delivery of the
games was affected and impacted. The delay has affected the organization and operation of the subjects of the games delivery,
disrupted the scheduled arrangement of the games delivery process, impacted the smooth handling of the games delivery
business, and increased the uncertainty of the games delivery costs. All parties of the Games delivery should integrate and
organize resources and form a joint effort to organize the event; they should scientifically design and issue a postponed Games
delivery schedule as soon as possible, and make an overall plan to ensure the completion of the games delivery task. Also, they
should broaden sources of income and reduce expenditure, and share the cost of postponing the Games delivery, so as to
ultimately reduce the adverse impact of the postponement on the Tokyo 2020 Olympic Games.

Key words: Tokyo 2020 Olympic Games; games delivery; venue development management; athletes’ participating in the
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