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Fig.1 Mechanism framework of empowering coaches in athletes’ transformation schools
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Fig.2 The institutional context of athletes’ transformation into school coaches
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Theoretical Explanation and Practical Approach of Athletes Transforming into

School Coaches from the Perspective of Empowerment
YANG Shangjian, LI Shuaishuai

(School of Physical Education, Shandong University, Jinan 250061, China)

Abstract: As a key measure to deepen the integration of sports and education in the new stage of development, the
transformation of athletes into school coaches is a powerful guarantee to strengthen the professional strength of school sports,
optimize the training model of competitive sports reserve talents and promote the re-employment of retired athletes. By using
the methods of literature review, logical analysis and field investigation, and introducing the theory of empowerment, this
paper deeply analyzes the realistic dilemma and practical pathway of athletes' transformation into school coaches. The research
holds that the transformation of athletes into school coaches contains the empowerment mechanism of system, management
and environment and the internal and external empowerment. At present, the policies and regulations for the transformation
of athletes into school coaches are not well-developed; the effective policy implementation is of low level; the management
mechanism is not flexible enough, and there is still resistance in the process of transformation; the social subjectivity
environment is not strong, and the professional status needs to be improved; the internal empowerment will be blocked, and
the transformation of professional identity is difficult; the external empowerment efficiency is not high, and post competence
is low. In the future, we should establish and improve special policies and regulations, build a multi-collaborative management
mechanism, create a subjective social environment, activate athletes' internal willingness to increase energy and strengthen
athletes' external efficiency, so as to continuously improve the institutional force, safeguard force, support force, adaptability
force and competence force, and promote the successful transformation of athletes into school coaches and achieve sustainable
development.

Key words: deep integration of sports and education; employment security for athletes; empowerment theory; retired
athletes ; school coach
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